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A Message from the Chief Executive

This, our first stand-alone Corporate Social Responsibility (CSR)
Report, provides some insight into the activities which Taylor
Woodrow is undertaking in the developing area of CSR, in
response to the wider needs of our stakeholders.

As a leading player in the development arena, Taylor Woodrow recognises the
importance, both for the environment and for society, of the developments 
we undertake. In view of this, during the year I have taken action to rationalise
our position, integrate our activities and put CSR on a business basis within 
the Company.

During 2001 and 2002 we have progressively been benchmarking our position
against best practice, taking any immediate necessary actions, and developing
our forward programme. On behalf of the Executive Team our Company
Secretary, Richard Morbey, has been given the responsibility for taking CSR
forward, and we have modified our governance structures to incorporate CSR
more formally.

I am pleased that Taylor Woodrow’s efforts in the CSR area continue to be
recognised by external bodies such as the Dow Jones Sustainability Index where
we are the leading development company. 

The Board and the Executive Team are fully committed to a proactive CSR
agenda. We encourage our whole team to incorporate CSR principles into the
duties that they perform on behalf of the company and we will ensure that CSR
aligns with our commitment to maximising shareholder value. 

To keep you informed of our progress we will report annually on what we have
been doing.

Iain Napier
Chief Executive
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Report Overview and Key Points

This Report summarises our approach to CSR and the progress
we have made in this important area of our business.

The initial phase of our programme was concerned with establishing our current
baseline and identifying gaps relative to best practice. This has been further
refined during 2002, in parallel with taking some of the more immediate actions.

During 2002 we have:
� completed our policy framework and reviewed all our existing policies;
� further developed the commercial rationale for CSR;
� implemented organisational arrangements and assigned responsibilities for

taking the programme forward; and
� commenced a programme of continual improvement in CSR.

The work carried out to develop our CSR policies and take forward our CSR
agenda has been conducted by staff from different parts of the business but we
would acknowledge the work done by our consultants, Responsible Corporation,
who have provided us with an external perspective and assisted us in steering
the process. 

For 2003 our key areas of activity will be to:
� communicate our policies and programme to our stakeholders, including our

employees, supply chain, customers and investors;
� explore how to improve our management system processes to ensure that

CSR issues are integrated into our mainstream business activities;
� continue our drive to further improve heath and safety performance;
� continue to drive further improvement in environmental performance,

particularly in respect of waste management, emissions and use of materials; 
� continue to integrate sustainability into our proposals for new developments;

and
� progressively include our North American and Spanish Operations into our CSR

framework, learning from their experiences and sharing best practice.

The following Report provides more detail of our activities. We have adopted the
Business in the Community reporting areas of:

� Workplace
� Environment
� Community
� Marketplace 

Each section outlines a commercial context, our approach, descriptions of our
activities and, where appropriate, our objectives and targets. At this stage, the
report has very much a UK focus which reflects the stage of development of our
programme. It does, however, include examples of work going on within our
North American and Spanish operations. 

Richard Morbey
Group Company Secretary
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Why CSR Matters

We regard Corporate Social Responsibility as increasingly
important to the success of our business.

� many of our stakeholders have an interest in the broader performance of the
company, i.e. not just in financial performance;

� there are legislative, fiscal, customer, investment community and societal
drivers encouraging adoption of a positive CSR agenda; and

� good performance on CSR will benefit both the company, wider society and
the environment.

One of the prime drivers for businesses to adopt a more considered approach to
CSR is the UK Government’s and the European Union’s promotion of their
environmental and social policies. The UK Government has identified the
construction/development sector as playing a pivotal role in the achievement of
its goals – buildings account for almost half of the UK’s emissions of carbon
dioxide, and implementation of Government housing policies is critical to tackling
social exclusion and economic growth.

Through the Climate Change Levy, Aggregate and Landfill taxes, and revisions to
Planning Policy Guidance Note 3 and Part L of the Building Regulations, the
Government is taking action to create the market conditions that will encourage
companies to focus on the environmental aspects of CSR. The European Union is
also developing a wide range of measures, one of which is a proposal to improve
the energy efficiency of new buildings by 22%, by 2010. 

In North America, the environmental performance of buildings, particularly in
terms of indoor air quality, has been a policy issue for some time. In mainland
Spain and the Balearic Islands, there are increasingly tighter controls on waste,
water usage and the use of materials.

There is a growing body of evidence that the social and environmental impact of
business is of increasing concern to customers, and is beginning to influence
buying decisions. Where the Government, at local or national level, is the
customer, the CSR credentials of vendor companies are becoming important
factors in selection for tender short-lists, and the emphasis for tender selection is
shifting from lowest cost to best lifetime value.

Non-Governmental Organisations (NGOs) are very active in bringing irregularities
in the CSR performance of companies to public attention, which can impact
adversely on brand reputation and company value.

The impact of such societal views can also be seen in recruitment. Currently
Taylor Woodrow, along with other development and construction companies, is
faced with skills shortages, both at craft and graduate intake levels. There is
growing evidence that, in selecting the companies to work for, graduates in
particular take into account a company’s CSR performance alongside other
factors such as training and career progression.

Investors are also taking an increasing interest in CSR issues and consider 
CSR performance as an indicator of the quality and competence of the
management team.



Taylor Woodrow recognises that by demonstrating good CSR performance and
continual improvement, we will establish improved credentials with ethical
investors and with indices such as the Dow Jones Sustainability Index.

Developing Our CSR Agenda
The Baseline

Taylor Woodrow has always taken an active involvement in issues such as
teamwork, health and safety, environmental awareness, community involvement
and charitable giving. To further inform our approach, we recently conducted a
strategic review of our CSR agenda.

Phase 1 of the review was carried out in 2001 in conjunction with our consultants,
Responsible Corporation. It provided us with an improved understanding of the
potential CSR impacts of our business activities, identified some gaps in our policy
documentation and areas in which we should be looking to improve.

In 2002 we followed up this review with a more detailed second phase, which
benchmarked our position against CSR best practice and indicated where CSR
could support the Company’s strategic objectives. The aims for the second phase
were to:

� Fill the policy gaps and review all existing policies 
� Review the commercial rationale
� Propose organisational arrangements and responsibilities to take the CSR

programme forward.
� Outline a forward programme for CSR 

Phase 2 of the review was conducted from April to early July 2002, co-ordinated
by a steering group led by Richard Morbey, Group Company Secretary. 

CSR Governance
How We Manage CSR in Taylor Woodrow

Consideration of CSR issues is integral to the management of the company’s
operations. Consequently, line managers have responsibility for delivering
performance in line with our policies and procedures. A CSR report is considered
at each of the monthly Executive Committee and Main Board Meetings.

To provide further momentum to this important aspect of our business, a CSR
Programme Manager has been appointed to work with the Senior Management
Team on implementation of CSR policies and processes.
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Following the 2002 review we broadened our existing Safety, Health and 
Environmental Improvement Group process into a CSR Improvement Group. The
Level 1 group meets quarterly, is chaired by the CEO, and sets the framework 
for taking our programme forward. Best practice is shared between different
parts of the business through a structure at Levels 2 and 3 that draws together
best practice from projects on a regional basis rather than on a business
structure basis. At Level 4, project level, our project teams meet on a regular
basis, usually monthly. 

CSR Improvement Groups

Corporate Governance has an interface with Corporate Social Responsibility
through the CSR policy framework. Our approach to Corporate Governance is
detailed in our Annual Report for 2002. [link]

Policy Framework

We have developed a number of new policies and reviewed and updated our
existing policies. A revised suite of CSR policies was approved by the Main
Board, published on our intranet in December 2002 and on our web site in 
2003. [link]

We have an overall CSR policy which includes a description of our approach to
sustainable development and references the other key policies in the suite. The
graphic on the following page represents our policy suite in terms of the four
areas (Workplace, Community, Marketplace and Environment) adopted by
Business in the Community (BitC) in their 2002 Corporate Responsibility Index.
Particular policies have a bearing on more than one area, for example, our
environmental policy, which is not only connected with our impact on the natural
environment but also with Community, and with Marketplace in terms of the
products we sell.
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http://www.taylorwoodrow.com/content.html?pageID=16
http://www.taylorwoodrow.com/content.html?pageID=85
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Our policies are management system documents and sit at the head of our
management system. This approach is important to us as we are increasingly
managing our operational activities in a process-driven way and our policies are
essential to driving our management approach.

Communication of the policies is key to their implementation. Employees were
alerted to the publication of the policies in January 2003 through our weekly
electronic newsletter ‘the week@tw’. A programme of policy communication is
being developed which will tie in with our training programmes and organisational
arrangements.

We believe the policy suite will provide us with a robust platform for developing
and implementing our CSR programme. It will be kept under regular review and
updated as our understanding of the issues continues to develop.

Benchmarking
We believe there is value in participating in appropriate benchmarking exercises.
In the latter part of 2002 we participated in the first BitC Corporate Responsibility
Index. We were one of only 122 companies and the only developer to do so. We
believe that participation in the BitC Index will aid our understanding of CSR
issues and help us to improve our performance. Our involvement in 2002 follows
on from our previous participation in Business in the Environment surveys. [link]

We strive to respond positively to investor surveys on CSR issues and actively
seek feedback on our responses. One example of this is the Dow Jones
Sustainability Index, in which we currently occupy the leading position in the
development sector. [link]
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Our Construction business is using the European Foundation for Quality 
Management’s (EFQM) Business Excellence Model to monitor its performance.
The model includes a section on “Impact on Society” and a section on “People”
and is one way in which the business benchmarks its performance in CSR. [link]

Construction has also been participating in a Construction Industry Research and
Information Association (CIRIA) project known as the “Pioneers Club” which is
currently trialling sustainability indicators. The experience from the project will be
helpful to the wider Taylor Woodrow business. 

http://www.efqm.org/


Workplace

Context
Workplace safety is of prime importance. Whilst the development/construction
sector employs around 4% of the total UK workforce, it is responsible for nearly
10% of the serious and fatal accidents in UK industry. Health and Safety systems
and training are critical to reducing risk and cost. It has been reported that
accidents in construction can account for 3-6% of total project costs (Health and
Safety Executive [link]). The construction industry relies on the capabilities of its
people to deliver projects to time, quality and cost. Attracting and retaining staff
of high calibre is a key factor for business success and this is influenced by the
image of the sector and the reputation of the individual companies within it. Staff
turnover in the sector is high and there are key skill shortages, all of which lead
to business inefficiency.

Approach
Our approach is embodied in our Business Principles [link]. We are committed to
respect the rights of our people, to provide good and safe conditions of work,
and good and competitive conditions of service. We promote the development
and best use of talent and equal opportunity employment, we also encourage the
involvement of our people in the planning and direction of their work and in the
application of these principles within Taylor Woodrow.

In order to gain a better understanding of the issues concerned with
implementation of our Diversity policy, we are beginning to collect more detailed
information on staff turnover, gender and ethnicity.

Health and Safety performance is a continuing priority for us, and linked to this is
the development and training of our staff.

Health and Safety
We strive to manage our activities in a safe manner and encourage a strong
safety culture.

For our safety performance our objectives are that we will:

� Have a “zero tolerance” of unsafe practices
� Hold everyone responsible for safety
� Continually improve our safety performance
� Show people the business case for safety
� Aim for our safety performance to be “best in class” 
� Aim to be No.1 business partner assisted by our safety record
� Aim to be the employer of choice assisted by our safety record

In March 2002, the Chief Executive chaired a keynote Group Safety Conference
in which these objectives were communicated to senior managers across 
the business.
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The essence of our management approach to safety is simple:
� we say what we are going to do;
� we monitor to ensure that it is being done; and
� we measure and report the results of doing it.

We have a strong culture of monitoring and reporting on Health and Safety in
Taylor Woodrow and we are determined to learn from all incidents. 

Traditionally, the UK industry undertakes reactive measurements in compliance
with RIDDOR (Reporting of Injuries, Diseases and Dangerous Occurrences
Regulations 1995). Our performance in the 12 months to December 2002 was as
follows and is compared with our performance for 2001.

Accident Incident Rate

(i.e. number of reportable accidents per 1,000 employees)

Whilst the statistics for 2002 show a slight rise in the accident/incident rate
compared with 2001, the results over the last decade show a trend of reducing
rates. This result could also be indicating an improvement in reporting, reflecting
the improving safety culture in the organisation.

Twelve Year Analysis (All Riddor Reports)
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All UK operations 11.33 10.36

All North American operations 5.76 4.44

Ghana/other 9.30 8.82

All areas combined 11.21 9.79

UK Major Contractors Group 12.01 10.77
(Average)



Although our performance is better than the UK Major Contractors Group
average, we are far from complacent and recognise that there is still much that
needs to be done if we are to continue to drive the accident rate lower.

What sets Taylor Woodrow apart from others in our industry is the extent and
depth of our active monitoring programme. In the UK, active monitoring is
achieved through regular audit and inspection of our projects. Company targets
are established and results are published in league table format, enabling
identification of appropriate areas for support and providing role models for
others. By regularly raising the targets we are continually challenging projects to
improve their performance. To facilitate this we approach the scoring of site
inspections by awarding a “10” (out of a maximum of 10) to unique initiatives.
This establishes a continual improvement cycle by encouraging other projects to
take on board best practice happening on other sites.

In 2002 we set challenging standards for our sites to aspire to and we conducted
1,341 inspections to monitor performance. 

� 1,331 inspections (99%) resulted in a score on or above the score that 
we believe to be a reasonable norm for the industry.

� 655 inspections (49%) resulted in a score on or above our target score for 2002.
� our target score for 2002 was set as at least 10% greater than the score for

industry norm.

By challenging our project teams to achieve even higher standards, we reinforce
the culture of continual improvement and the results of our site inspection
programme for 2002 demonstrate that we are improving.

The engine for all our management systems in the UK, including Health and
Safety, is our company Intranet – Tayweb (winner of a Contract Journal IT
Contractor of the Year award in 2001). Accessible through web browser,
Tayweb’s sophisticated Health and Safety web resource has been substantially
improved during 2002. Using the template structure of the Management System
and its supporting knowledge bases, project teams are able to develop
comprehensive, risk-based, project-specific Health and Safety Plans at all stages
of a contract from initial discussion through to work on site. 

During the year we have taken a number of specific actions to promote our
safety objectives. Key to making progress in the management of safety is our
commitment to training – training of our workforce, training of our site
supervisory teams and training of our managers. 

A wide variety of in-house training involving more than 2,400 training days was
undertaken in 2002, in accordance with a comprehensive matrix covering all categories
of employee to ensure appropriate awareness and competencies including:

� all of the senior executive management team have attended an Institute of
Occupational Safety and Health “Safety for Senior Executives” course.

� Construction Industry Training Board (CITB) approved Safety Awareness and
specialist courses have been provided to many sub-contract operatives on
various sites.
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A particular focus during the year for our UK operations has been to encourage
the registration of competency (Construction Skills Certification Scheme – CSCS)
for all members of the workforce, in line with the Major Contractors Group
(MCG) charter which is an industry objective. The charter targeted 80%
registration by the end of 2002 as a step towards the goal of 100% registration
by the end of 2003. With a particular challenge due to the high number of sub-
contract employees on our sites, our Construction operation achieved an overall
55% registration and approaching 90% for supervisors and managers. This result
is comparable with our peers. This campaign will continue during 2003 and has
been taken up by all UK operations.

Other specific actions to promote our safety objectives have included:

� targeted monthly “Zero tolerance campaigns” throughout the UK business with
appropriate publicity, training and incentives;

� recognition of the needs of our customers and the supply chain and working
with them to improve our joint performance; and

� improvements in the general level of welfare provision and healthcare on our sites.

During the year, our North American business unveiled its new Health & Safety
programme, which will be used by our workplaces in the U.S. and Canada. While
reflecting the commitment and goals of the UK system, this programme
addresses the specific requirements of the industry in North America. Highlights
include a company-wide continuous improvement plan, periodic workplace
inspections and audits, mandatory safety training for all employees, and a
recognition programme to acknowledge those workplaces with exceptional
safety records. This will be supported by an on-line training system which we will
be launching in the near future.

Already, our operations in Ghana are adopting the standards and systems applied
to UK construction and we believe that the Health and Safety management of
our sites is second to none in West Africa. 

Similarly, our Spanish operation has made important progress in developing Health
& Safety management processes. Their system is tailored to reflect the local
enforcement framework – “Inspección de Trabajo”. Comprehensive training by a
recently appointed Health & Safety Manager reached 75% of the team and risk
assessments were conducted at all work centres. Channels for communication
and consultation have been established. 

Incidents

There were two prosecutions in the UK in 2002 which arose from separate
incidents in 2000. In the first, scaffolding collapsed in high winds – fortunately
there were no injuries. Taylor Woodrow Construction Limited was fined £80,000
and the responsible sub-contractor was fined £240,000. The second related to
the failure of a temporary support during construction. Bryant Homes Limited
was fined £35,000.
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Health and Safety Executive (HSE) enforcement interventions and other incidents
are tabulated below.

We believe the higher figures for 2002 partly reflect changes in the scale and
nature of the UK business compared with 2001, and improvements in reporting.
We monitor all enforcement interventions very closely and we respond positively
by using them as learning opportunities. Moreover, we understand from the
HSE’s own databases that their intervention activity in respect of Taylor Woodrow
is very low in comparison to current industry norms. We are taking action to
improve our performance through our training programmes, communication
structures, monitoring programmes and linking rewards with improved health and
safety management.

Achievements

Taylor Woodrow is a member of the Royal Society for the Prevention of
Accidents (RoSPA) and supports the annual Health and Safety Awards. In 2002
our Construction business was awarded a RoSPA Gold Award for the third year in
succession and Taylor Woodrow plc a Silver Award for its first entry. In light of
our strong showing in Health and Safety, Taylor Woodrow has accepted an
invitation to join the RoSPA “Partners in Progress” Initiative.

We are members of the Major Contractors Group, and participate in the
Movement for Innovation, an organisation facilitating improvement and cultural
change in the UK construction industry. The Movement for Innovation has asked
Taylor Woodrow to be their first Demonstration Organisation in Health and
Safety. Both organisations strongly support the UK Government’s and our own
ethos of sharing and learning from best practice to bring about significant
improvements in health and safety management affecting our workforce, the
community and our clients. Our achievements have also been recognised by the
Health and Safety Commission through our award in the “Commitment”
category in the 2002 “Working Well Together” Awards.

Our Plans for the Future

We will:

� continue to spread best practice systems and initiatives throughout the
business bringing all operations up to a common set of operational standards;

� continue with our focused worldwide training programme; and
� aim to achieve year on year reduction in accidents.

2002 2001

Fires 2 1

HSE Prohibition Notices 6 1

HSE Improvement Notices 4 0

HSE Letters of Complaint 8 10

Dangerous Occurrences 14 5
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Our People
The skills and experience of the workforce are essential elements for the
continued success of our business.

Our objectives are:

� to nurture the skills and experience of our workforce to obtain maximum
competitive advantage;

� to encourage all Taylor Woodrow employees to behave with the highest degree
of integrity and respect for all stakeholders and the community in general. 

Policies and procedures are set out on the Taylor Woodrow intranet ‘Tayweb’ and
are available and applicable to all employees.

Development, Training and Knowledge Management

The development of our employees is driven through the development review
and performance appraisal process. The development reviews in particular afford
an opportunity for all employees to identify and plan their development needs.
These may include mentoring and formal training.

The prime objectives for training and development within Taylor Woodrow are:

� to help new entrants to get to know the organisation and become confident
and competent as soon as possible;

� to help all employees to develop the skills, knowledge and attitudes that will
enable them to perform to the highest standards in current and future roles;
and

� to help people to work together more effectively across the organisation.

Our training system works on the basis of staff understanding the needs of the
job and being able to achieve their training needs through the Tayweb intranet
self-booking service. Staff can control their own professional development, and
go beyond the immediate needs of the job, depending on their personal
preferences. 

In addition to health and safety training we provide training in a wide range of
other areas including risk management, environment, procurement, information
technology and personal skills. These courses attracted 1,446 attendances in the
UK during 2002.

We have a well developed knowledge management system. Information is made
available via our intranet. One of the elements of the system is “Top-Tips” where
we disseminate best practice from projects within the company and from
external sources. Recent examples of Top-Tips include:

� Relationships between sites and schools
� Site liaison with the community
� Dealing with Japanese Knotweed on development sites
� Using reclaimed timber
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Another recent development is the “Waste Management Toolbox”. Its objective 
is to provide a structured framework for users to readily identify our in-house
procedures and guidance and relevant published information. As further 
information becomes available it is relatively simple to add it into the toolbox.

Our knowledge management system also provides access to a wide range of 
other information including:

� a sustainability knowledge channel
� Technical Service News (our in-house technical newsletter)
� third party knowledge such as British Standards

Diversity/Human Rights

We recognise the value of understanding the issues of particular importance both to
the business and to our staff. To take this process forward we have started to look
more closely at the data we have on issues such as gender and management grades,
ethnicity and disability and we are reviewing future data needs. We have recently
established a new human resource database in the UK and we will be developing it
further in 2003.

Some of the details of our human resources are:

� 3,537 = Number of permanent and temporary employees in the UK
� 6,291 = Number of permanent and temporary employees world-wide
� 18% of UK employees are female
� 57% of US employees are female
� 8% of UK employees on management grades are female
� 33% of US employees on management grades are female
� 2.4% of UK employees are of an ethnic origin other than White European

(however, we only have information on 48% of our UK employees – currently we
do not insist that our employees record their ethnicity)

� < 1% of UK employees are registered disabled
� 75% of permanent UK employees are in a pension scheme to which the company

contributes
� 67% of US employees are in a pension scheme to which the company contributes

Reward/Recognition/Benefits

We have recently reviewed our benefits scheme and all UK monthly paid employees
now have some degree of flexible benefits. We offer a flexible Direct Contribution
Pension Scheme, flexibility within the Private Health Insurance and Private Medical
Insurance arrangements, and a very flexible company car arrangement. Like many other
companies, in 2002 we closed our Final Salary Company Pension Scheme to new
entrants. All new employees are offered entry to our Personal Choice Pension Plan.

Communication

Our appraisal and development review process, use of weekly electronic
newsletters and periodical magazine, and skip-level (face to face) meetings are 
all key processes in communicating with staff and understanding their concerns. In
addition, we are currently restructuring our Employee Consultation Committees to a
format which will allow direct access to an Executive Board member. The intention
is to have matters dealt with swiftly at the appropriate decision-making level.
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Major Business Restructuring 2002
There are always pressures on business to adapt to the changing marketplace.
During the year we completed a major review of our UK business and took action
to address the key findings. We have realigned our organisation to fit better with
our business aspirations. Key elements of this have been the integration of our
housebuilding and property development activities, the relocation of our UK
central office to Solihull in the West Midlands, and the establishment of a new
streamlined regional structure. Inevitably, major changes such as these have
affected many people within the business. There have been staff losses as a
result of these changes. However, we have sought wherever possible to
accommodate the difficulties which people have faced. For those employees
having to travel further this has been through the provision of relocation
packages where appropriate. For those who were leaving the Company there has
been outplacement support.

Such major changes have an immediate impact on employee attitudes and the
key findings from our recent employee satisfaction survey show that :

� 42% of employees in the UK believed that team morale is good
� 68% of employees in the UK intend to still be working for Taylor Woodrow 

in 12 months
� 60% of employees in the UK would recommend working for Taylor Woodrow

to a friend
� 55% of employees in the UK believed that Taylor Woodrow offices provide

good working conditions

We will be working to ensure that the benefits of the changes made to the
organisation are realised and that the business benefits are also reflected in
improved employee satisfaction. We will be repeating these surveys at regular
intervals in order to monitor progress.
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Environment

Context
Development activity impacts on the environment, both positively and negatively.
The return of derelict land to productive use can provide significant environmental
benefits for urban areas. The design of developments is critical to sustaining both
environmental amenity value and property values, in addition to the social welfare
of the occupiers. 

The construction process can result in short-term negative impacts although
more important over the long term is the operational use of buildings, particularly
in terms of energy consumption and CO2 emissions. Addressing these issues is
not only important for protection of the environment but also for enhancement of
the company’s reputation as the ‘developer of choice’, and can lead to cost and
revenue benefits for our business.

Approach
We recognise our responsibility to minimise the adverse environmental impact of
our operations and are committed to upholding our duties as a good corporate
citizen for the greater benefit of the communities in which we operate. Our
environmental policy commits us to:

� continual improvement in our environmental performance;
� raising environmental awareness throughout the company; 
� develop a culture in which protection of the environment is a common

objective shared with clients, contractors, suppliers and partners, and the
communities in which we operate;

� comply with all applicable environmental legislation; and 
� report on our environmental performance on an annual basis.

In taking this policy forward we are concentrating on reducing our waste arisings
and further developing our baseline on energy and CO2 emissions. We are also
seeking to extend the sustainable sourcing of building materials and exploit our
competencies in the areas of brownfield remediation and the design of
developments to minimise any negative environmental impacts and to optimise
potential environmental benefits.

Environmental Management
Our Construction business continues to show a strong commitment to good
environmental performance through certification to the environmental
management standard ISO14001. Environmental management processes are
also being rolled out in our UK housing business. This commenced in 2002 with
the appointment of an Environmental Manager specific to the housing operations
and the launch of a waste management policy (NB we give more detail later in
the waste section). Environmental management plans are also being introduced
to UK housing sites in order to identify the environmental risks encountered on
each individual site, assess/rate the risks and to introduce suitable control
measures and procedures to manage any significant risks. Several sites
developed plans in 2002 and the roll out will continue in 2003.



Across Taylor Woodrow there has been progress in a number of areas of
communication and knowledge management with respect to environmental
issues. We have:

� expanded our environmental training programmes;
� introduced Environmental Alerts for communicating environmental issues of

immediate importance;
� introduced quarterly Environmental Bulletins;
� set up forums/networks to spread best practice;
� developed a sustainability knowledge channel on our intranet;
� updated our general environmental guidance document;
� developed a waste management toolbox;
� reviewed our waste management supply chain; and
� developed a number of top-tips for good environmental practice.

Within the Construction Business, 18 specific environmental targets were
developed for 2002. By the end of the year, 12 had been achieved, 4 were partly
achieved and 2 were not achieved. Achievements of particular note were:

� first Taylor Woodrow Construction environmental report published; 
� dialogue with top 10 subcontractors specifically on environmental issues; and
� rolling out of a new waste monitoring tool (SMARTStart) on new projects.

Incidents

During 2002 we received no environmental prosecutions, indeed Taylor Woodrow
has a very good track record in this respect. 

Some environmental incidents did occur during 2002 and these are described
briefly below.

� We received four Section 60 notices under the Control of Pollution Act 1974
following complaints regarding noise. To increase the awareness of our project
teams, we have issued an Environmental Alert on noise management. Noise is
also addressed as a key issue in our training programmes. We will continue to
raise awareness within our delivery teams of the importance of managing noise
on sites and liaison with local communities and local authorities.

� A diesel spillage occurred on one of our construction sites when a fuel storage
tank was accidentally damaged. The immediate response from the site team
was successful in minimising pollution of surface water and the team were
commended by the Environment Agency for their prompt action.

� We were warned by the Environment Agency that one of our housing sites
was in breach of regulations for burning of waste materials. We issued an
Environmental Alert to our UK housing operations on this subject, describing
the legislative framework that applies to burning on site. We actively
discourage burning as a disposal method on all of our sites.
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� On one housing site in the UK we were at fault in not having fully addressed
the possible presence of bats in a redundant building which was due for
demolition. We will be raising the awareness of our site teams and technical
teams of the legislative requirements regarding wildlife issues.

We believe our record on environmental protection on our sites is good but these
incidents indicate that there is still room for improvement and we will encourage
improvement through development of our management and information systems
and training of our staff.

The Waste Management Challenge
The development industry is a substantial consumer of natural resources and a
producer of wastes. Taylor Woodrow, like all other developers, will directly or
indirectly produce waste as a consequence of its business activities. We
recognise that management of waste produced during the construction phase of
our developments is a significant environmental and cost issue.

In the UK our accounting system provides some information on the cost of 
waste disposal.

Waste Disposal Costs – Construction Waste

Currently, we only have information available on waste disposal costs where
Taylor Woodrow procures the waste disposal service. Such services procured by
our subcontractors are currently not identifiable from our accounting systems.
Also, we recognise that the true cost of waste is much greater than the cost of
waste disposal alone. In recognising the limitations of the information available
we have begun to look more closely at the issues associated with construction
waste by generating better information on individual projects/sites. We are using
this information to benchmark and share best practice. 

Our Greenwich Millennium Village project (GMV) is a landmark project for
sustainable development [link]. The first phase of the project (Phase 1a) from
2000-2002 was a residential development in two main blocks up to ten storeys
high providing 100 high quality apartments. The project has a number of
innovation targets, one of which relates to reduction in construction waste. In
developing the design for the project, waste minimisation aspects considered
included prefabrication, standardisation of components and modularisation.

2002 2001

Housing UK (£) 2,590,230 3,116,809

Construction UK (£) 1,206,266 1,169,810
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In collaboration with the Building Research Establishment (BRE), GMV’s 
performance on waste management has been monitored using the BRE tool
“SMARTWaste”[link]. In addition to carrying out monitoring, BRE has been
working with Taylor Woodrow to develop and implement management control
procedures to regulate and minimise the levels of waste generated during the
construction process.

Results for Phase 1a of the project are given in the graph below and indicate a
significant improvement compared with earlier projects. The key reasons for this
are believed to be:

� raised awareness within the entire project team of the importance of waste
minimisation;

� good management of skips (i.e. care was taken to ensure that the skips were
full and reasonably well compacted before leaving site);

� cladding systems (timber faced and render) were used for much of the exterior
as opposed to brick and block; and 

� use of pre-manufactured bathroom pods.

In addition to producing less waste, a major success on site was segregation of
plasterboard offcuts for recycling rather than disposal to landfill. The requirement
to initiate minimisation of waste and to participate in recycling was incorporated
into the subcontractor tender package. We worked closely with the subcontractor
and the material supplier, British Gypsum, to successfully introduce the
segregation scheme. The result was that almost all the plasterboard waste (175
cubic metres, 87% of plasterboard waste) was returned to British Gypsum for
recycling. 

Total wastage for all groups for GMV Phase 1a from 1.5.00 to 14.9.01

Volume (cubic metres)

(©SMARTWaste)
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� Packaging

� Ceramics
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� Plaster/Cement

� Inert

� Metals

� Plastics

� Concrete

� Timber

� Miscellaneous

http://www.smartwaste.co.uk/


GMV has now moved on to the next phase of development and the challenge
will be to improve upon the waste performance of Phase 1a. The waste
minimisation initiatives employed on Phase 1a and carried through to Phase 1b
have been recognised by the Green Organisation with a “Green Apple”
Environment Award.

A new waste management policy for the UK housing business was launched in
2002. A key element of the policy is the segregation of waste plasterboard for
recycling. Take up of the policy by our ten UK Regions has been growing steadily
as new sites have come on stream.

In 2002 we returned 700 tonnes of waste plasterboard to British Gypsum for
recycling, representing approximately 20 per cent of plasterboard waste
produced during the year. 

Our Construction business is the first major contractor in the UK to begin 
implementing the BRE waste monitoring tool, SMARTStart, throughout 
its activities. 

Remediation

In addition to waste produced during new build activities, significant quantities of
waste can also be generated during remediation of brownfield sites. Within Taylor
Woodrow we have environmental and engineering specialist teams which can
and do tackle the complex problems associated with the regeneration of
brownfield sites. 

Examples of this on some of our projects are:

Newburn Riverside

Construction has recently completed a major remediation project for One North
East in Newcastle-upon-Tyne. The project involved remediation of a 92 hectare
site entailing a 4 million cubic metres earthworks operation. Substantial added
value and a sustainable solution was achieved through the use of innovative
techniques, sound environmental management and a philosophy of reuse 
and recycling. [link]

58.0

Q1 Q2 Q3 Q4

176.5

118.5

708.0

303.1

404.9

228.4
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http://www.newburnriverside.co.uk
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Process and treatment techniques were developed and employed which reduced
600,000 cubic metres of potential landfill material to 30,000 cubic metres, a 95%
reduction. These techniques included multi-stage mechanical separation, washing,
and lime stabilisation.

Materials recycled included: 400 tonnes of graphite for steel production; 800
tonnes of baked carbon and smaller quantities of ash and coal for power station
fuel; 2,500 tonnes of steel reinforcement for scrap recycling; 250,000 cubic
metres of concrete was crushed and reused on site as capping, roadbase
aggregate, engineering fill and rock armour; and smaller quantities of graphite
fines were used in the production of concrete blocks.

The project was one of 10 projects used to pilot the development of CEEQUAL
(the Civil Engineering Environmental Quality Scheme) and we believe Newburn
Riverside will be one of the first projects to achieve a rating of “Excellent” when
the scheme is launched in 2003.

A project partnering philosophy delivered a successful outcome for all and the
project has been awarded the Institute of Civil Engineers (North) 2003 Robert
Stephenson Award for Innovation.

Grand Union Village

We are currently redeveloping our former Construction headquarters site in West
London into a modern urban village. Site investigation revealed contamination in
parts of the site formerly used as a brickworks. Our experts reviewed the site
investigation information and selected bioremediation as a sustainable solution
for these parts of the site. Bioremediation entails the clean up of soils using
bacteria that utilise contaminants in soil as a food source. The soils are excavated
and laid out in rows (for example, up to 100m long, 15m wide and 1m deep), and
conditions for growth of these helpful micro-organisms are optimised using
nutrients and agricultural machinery to turn the soil. Organic contamination such
as oils can be reduced to safe levels typically in 6-9 weeks after which the soils
are tested and, when safe, returned to the ground. We were able to demonstrate
that bioremediation offered clear environmental, social and cost benefits
compared with a conventional “dig and dump” approach. [link]

We believe that there are both environmental benefits and commercial benefits
from minimising waste. Progress has been made in 2002 but there remains a
significant challenge ahead to gain the commitment of all those involved in the
development and execution of our construction projects. 

Energy
Energy is used in our offices, on project sites during construction and in our
showhomes. We also use energy when our employees are travelling on company
business. Like all good businesses we take basic practical measures to minimise
the waste of energy. 

http://www.grandunionvision.co.uk


We featured the issue of global warming and energy use in our February 2002
edition of our company magazine “the world” and this included top tips for
saving energy in the office, in the car and on site.

To increase our understanding of the environmental and commercial issues
associated with energy use we have developed estimates of greenhouse gas
emissions (see below) in accordance with the UK Government Guidelines for
Company Reporting on Greenhouse Gas Emissions. Our data have been derived
from our accounting system, however, in a similar way to waste, the figures
represent only the cost of energy procured directly by Taylor Woodrow.

ND: Not determined

The principal contributor to CO2 emissions is the use of gas oil on construction
sites to fuel machinery. In 2002 a team from our Construction business met to
discuss the use of gas oil. A representative from one of our earthworks supply
chain partners also attended. We believe that in general, gas oil is used efficiently
on our projects. The team identified areas of particular good practice that could
be spread more widely throughout the company and hence a good practice guide
is being prepared and will be published in 2003.

Cost (£) Usage Emission CO2

Factors (tonnes)

Electricity UK

Construction 572,000 17,439,024 KWh 0.43 kg CO2/KWh 7,499

Housing 655,000 19,969,512 8,587

Gas UK

Construction ND ND therm 5.5 kg CO2/therm

Housing 272,000 1,225,225 6,739

Gas Oil/Diesel Products UK

Construction 2,120,000 11,777,778 litres 2.68 kg CO2/litre 31,564

Housing 23,000 127,778 342

Petrol UK (on site)

Construction 193,000 307,668 litres 2.31 kg CO2/litre 711

Housing

Company Vehicles UK

Construction 585,293 9,417,363 km 177 g CO2/km 1,667

Housing 1,022,397 16,450,365 2,912

TOTAL 5,442,690 60,021

Page 24



Page 25

The new offices of the UK business have been located in more energy efficient
buildings which should provide savings in CO2 emissions relating to use of
electricity and gas. When these relocations are fully bedded in we will be able to
look more closely at the energy efficiency of specific establishments.

Transport
Transport is seen as one of the most significant issues for sustainable
development in many developed countries. There are two principal ways in which
transport is an issue for our business:

� in terms of our own use of transport in undertaking our business activities; and 
� local transport issues for our developments.

Business Use of Transport

We collect information on business mileage and the statistics are provided in the
following table.

The current fleet of cars and vans, which is managed on our behalf by Lex
Vehicle Leasing, comprises 1,348 vehicles, of which 796 are petrol vehicles and
552 are diesel vehicles. Average CO2 emissions per vehicle has been estimated
to be 177 g/km.

Whilst many miles are travelled each year in the UK, business mileage is in fact
only a relatively minor contributor to overall CO2 emissions, use of gas oil on
development sites is the largest contributor. Consequently, reducing business
mileage has not been a specific priority for 2002. Nevertheless we have been
addressing the issue through increased use of video conferencing in our main
office locations. This not only provides benefit in reducing car travel but also
increases business efficiency.

Our new major office centres located in Solihull and Watford are very close to
public transport hubs and we hope that this will lead to an increased take up of
public transport by staff working at these offices and also by visitors.

Business Mileage UK 1998 – 2002

Privately-owned
vehicles where
car allowance

Company Privately-owned paid in lieu of
Cars Vehicles company vehicle Total

1998 14,492,391 905,040 486,708 15,884,139

1999 15,233,910 1,139,198 694,603 17,067,711

2000 12,185,095 856,923 1,044,764 14,086,782

2001 11,113,728 854,278 1,879,827 13,847,833

2002 10,453,245 2,059,537 3,560,679 16,073,461
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Transport and Developments

Transport considerations apply to all of our developments and we work closely
with local authorities and other stakeholders to identify appropriate strategies.

As an example, transport issues are a priority for Newcastle Great Park, a major
sustainable urban extension project on Tyneside. The development, a project in
which Taylor Woodrow is working in partnership with another developer, will
provide 2,500 new homes along with 233,000 square metres of business space,
a mixed used centre and 283 hectares of country park. The Green Transport Plan
for the development represents a £10.5 million package of 28 sustainable travel
measures that will link the development with Newcastle City Centre. Key to the
plan’s success is a 10 year subsidised bus service which started the day the first
home owners moved in. Other features of the Plan include 26 km of cycleways
and footpaths and the largest park and ride facility in the region.

We look to introduce similar provisions on many of the major sites we are
promoting for development.

Use of Materials
In addition to plasterboard, timber products are also key construction materials
for our UK housing business. Timber products include kitchens, roof trusses,
joists, chipboard, second fix materials, stairs/joinery, internal doors. The cost of
timber products to our UK housing business in 2002 was in the order of £32
million.

The majority of timber used on our UK housing developments is softwood and
composite materials such as MDF. We use only relatively small quantities of
hardwoods. We source our timber from a limited number of suppliers and we are
in dialogue with our suppliers regarding the sustainability of the timber. The
majority of the softwood timber that we use originates from Scandinavia, and
Finland in particular. The Finnish timber industry has its own scheme, the
Pan–European Forests Certification Scheme (PEFC) for certification of timber. 

We are aware that the sustainability of timber is a growing issue and that there 
is an ongoing international debate as to the merits of different certification
schemes. The Forest Stewardship Council (FSC) scheme is generally believed 
to be the most robust and in 2002 our Construction business sought to put the
issue of sustainable timber higher on the agenda by setting itself an objective 
to “procure timber from sustainable sources wherever practicable, FSC timber
being the preferred choice”. We are still at an early stage of the implementation
of this objective and it is apparent that awareness of the issue needs to be raised
not only within our project teams, but with our subcontractors, suppliers and 
our clients. 

We will be keeping this issue under review during 2003 throughout the Group
and we will continue to engage with our suppliers about the sustainability of the
timber supplied to us.
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Biodiversity
As a developer we are routinely addressing the issue of biodiversity in
conjunction with local authorities, interest groups and wildlife specialists.
Wherever possible we will try to preserve biodiversity and in some cases we 
are able to enhance it.

In the UK we carefully manage our build programmes to balance biodiversity
management with the needs of production. Our activities regularly involve 
the protection of bird nesting sites and a wide range of other flora and fauna. 
We will continue to improve our performance in this area through implementation
of project environmental plans and, where they are of value, biodiversity 
action plans.

In Florida, our Alaqua Lakes development has the Audubon International
Signature Co-operative Sanctuary Certification – one of only a limited number of
golf resort developments worldwide to have gained this award. [The Audubon
Society, named after the 19th century ornithologist, John James Audubon is
dedicated to protecting birds and other wildlife and the habitat that supports
them. There is an international network of community-based Audubon nature
centres that sustain important bird populations.] [link]

The Alaqua Lakes development was designed to enhance the environment with
indigenous plant species left in place and new planting chosen to match the
existing. Sightings of black bear, Florida panther, bobcat, wild turkey, fox and deer
and numerous species of birds are not uncommon on and around the
development. [link]

Our Stonebridge Golf and Country Club development in Ottawa has also applied
to join the Audubon Co-operative Sanctuary System of Canada as part of its
commitment to preserving and enhancing habitats within the site. 

At Mirasol in Palm Beach County, Florida we are developing a site adjacent to a
4,050 hectare freshwater wetland known as the Loxahatchee Slough. The
wetland is home to a number of endangered species but past development had
resulted in a lowering of water levels. As part of the scheme we are setting aside
364 hectares as additional wetland and are providing substantial funds towards
the construction of a water control structure that will help to raise water levels in
the Loxahatchee Slough in order to protect and improve the quality of habitat for
birds and wildlife. [link]

Where practicable we aim to retain existing trees on our sites in order to provide
valuable habitat as well as amenity value. As an example, specialist contractors
were employed at Waterchase, Florida to carefully transplant dozens of existing
20-30 year old oak trees to new locations in other parts of the site. [link]

Our Spanish operation has a policy of planting two new trees for every tree
which has to be removed for development reasons.

http://www.audubon.org/
http://www.alaqualakes.com/
http://www.mirasolclub.com/
http://www.waterchase.com/version_3.php3?view=1


Page 28

Community

Context
Good community relations are essential to the efficient progression of any project
throughout its various stages. Communities control a company’s licence to
operate, particularly so in the development sector. If community relations are
poorly handled, this can impact adversely through extended public enquiries with
their attendant loss of time and cost over-runs. It is important that there should
be meaningful community input during the design phase of a project to ensure
that the development meets the needs of society. 

Approach
By the nature of our activity, we have a major impact on the local communities in
which we operate and we aim always to provide tangible and sustainable
benefits and enhancements wherever we build. 

Our Community policy commits us to:

� being a responsible corporate citizen and serving the community by providing
products and services efficiently and profitably, and by providing employment
opportunities;

� contributing to the economic well being and social development of the
communities where we conduct business;

� safeguarding and enhancing local environments within the communities in
which we operate; and

� encouraging our people to participate in community and civic affairs.

Building for the Community
We work with planning authorities and local communities to develop scheme
proposals that meet the needs of local development plans. 

Taylor Woodrow recognises the crucial importance of public consultation, both in
the lead up to and after submission of a planning application. For example, in the
case of the Swindon Southern Development Area (SDA), a major urban extension
on a site identified in the adopted structure plan, our proposals were the subject
of extensive pre-application public consultation in relation to the draft masterplan
for the site. The consultation included: public exhibitions; workshops; stakeholder
meetings; community forum; newsletters; and a website. As a result of
comments received from the public and key community stakeholders, significant
changes were made to the masterplan which were reflected in the subsequent
planning application. A study being conducted for the Office of the Deputy Prime
Minister highlights the Swindon project as an example of best practice in pre-
application public consultation at masterplan stage.

Proposals for the Swindon SDA include:

� provision of a bus service, to be available from first occupation, with a 10
minute frequency to the town centre;

� fifty innovative houses will be developed which explore new technologies and
construction techniques on energy efficiency;
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� provision for over 50% of the gross site area becoming a managed Country
Park and ecological area (over 300 acres) together with an area off site to be
subject to ecological and landscape improvements, covered by a stewardship
agreement; and

� possible linkage between the SDA scheme and urban regeneration in another
part of Swindon.

Similarly, for the past two years we have been engaging with the community
surrounding our development at Grand Union Village in Greenford, West London.
The vision, developed in consultation with the local community, is of a vibrant,
modern, urban village complete with homes, offices, shops and restaurants. The
development runs alongside the Grand Union Canal and will also incorporate a
new canal basin with mooring facilities and accommodation overlooking the
quayside. Creation of new public footpaths, bridges and cycleways will open up
the canal for the community to enjoy. [link]

Other important aspects of the development are:

� creation of a Community Development Trust whereby residents of all tenures
will have access to facilities such as meeting rooms and the ability to have a
long term say in terms of decision making in their community;

� all homes to achieve a ‘Good’ Ecohomes rating;
� the whole development to be ‘Secured by Design’, a certificate awarded by the

Police to developments which adopt crime prevention measures to create a
safer environment;

� over 20 acres of public open space;
� tree planting and other biodiversity enhancements; and 
� a range of measures to improve local transport.

Our involvement in affordable housing

Taylor Woodrow takes a proactive approach towards development of affordable
housing in the UK. Affordable housing provides much needed accommodation for
those in greatest need. 

We have entered into numerous contracts over the past few years to deliver new
affordable housing within our developments and we work closely with housing
associations in delivering the new homes that they will subsequently own and
manage. All of our affordable housing is delivered to Government Scheme
Development Standards. 

We are currently working closely with community groups in London (Grand Union
Village) and Hatfield in creating new developments that have a positive effect on
all residents, regardless of tenure. 

Key Worker Housing

In 2002 we secured starter-home funding from the Government and delivered 36
new homes for low cost home ownership to teachers in Essex on our Chelmer
Village scheme in Essex. The scheme is designed not only to help existing
teachers but to attract new teaching professionals to the area in order to combat
a significant teacher shortage. We believe that this was one of the first
programmes of its type in the UK.

http://www.grandunionvision.co.uk
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Being Good Neighbours and Participating 
in the Community
We encourage participation in the Considerate Constructors scheme. One of our
construction project teams received a Gold Award from the scheme in 2002 for
its work at Millennium Plaza in Cardiff. Our team at 10 King William Street in
London also won a Gold Award from the Corporation of London under their
Considerate Contractors Scheme.

Another construction project team participated in “Working in the Community” a
collaborative project funded by the Department of Trade and Industry (DTI) under
its’ “Respect for people” agenda which involved developing and implementing
communication strategies. 

Our Construction team is working with one of its key clients, Tesco, to
strengthen links with the local community. An example is the new store being
built in Batley, West Yorkshire where Taylor Woodrow staff have been organising
educational activities for pupils at Park Road Junior, Infant and Nursery School
which is situated opposite the site. Activities have included talks on safety, site
tours and a poster competition for the site hoardings. Richard Walsh of
Construction was the recipient of an internal Taylor Woodrow award for his work
with the schoolchildren of Batley.

We are particularly proud of two of our team at a development in the south-west
of England who assisted the Police in apprehending a number of youths in
connection with a car theft. The stolen car, with the Police in pursuit, had been
driven into our development. Our employees took immediate action to block the
stolen car and assist the Police arresting the youths concerned.

Donations

We have programmes of charitable giving from grass roots level through to
corporate level. In the UK a main theme for donations is established annually. 
In 2002 this was "Community" and during that year donations totalling £30,000
were provided by the Taylor Woodrow Charity Trust and group companies to
organisations such as CRISIS, Homestart, Fairbridge (which supports young
people) and Help the Aged. In 2002 other donations were made to many
organisations, amongst which were MacMillan Cancer Relief, the Woodland Trust
and Young Enterprise, the Association of Wheelchair Children, the Lighthouse
Club, the Construction Industry Trust for Youth, Care and Repair England and
WWF-UK. In North America, donations totalling £103,000 were made to charities
and community projects including the Yonge Street Mission in Toronto.

For 2003 the theme will be "the Environment" and a programme is underway
with a number of charities with the aim of linking our provision of our mainstream
financial support to a programme of collaborative initiatives.

The company actively encourages employees to involve themselves in charitable
and community initiatives. In many cases the company matches the amount of
money raised by employees.

Pupils from Park Road
School at the new Tesco’s
site in Batley
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Taylor Woodrow’s support for charities and communities is not confined to the
making of donations. We have provided encouragement and support to one of
our senior managers, Terry Fuller, who has been involved in creating a new
Housing Association in Chelmsford. The Housing Association now owns 7,000
affordable homes and Terry continues to be actively involved as a Board Member
of the Association.

Our plans for 2003 include the streamlining of the management of our charitable
activities through a single point of contact within the UK and by co-ordinating
donations and activities across the company. We plan to develop programmes
encouraging our staff to become further involved in supporting community
activities. We also aim to engage more closely with the charitable organisations
that we work with in order to better align our interests with the interests of
those organisations and consequently take a more proactive part in the
programmes that are developed.
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Marketplace

Context
Through the planning process the UK Government is pressing its social and
environmental agendas, demanding the development of more brownfield land 
(a target of 60% brownfield by 2008) and affordable housing. Since occupied
properties contribute nearly 50% of UK CO2 emissions, the building regulations
are progressively requiring improvements to baseline environmental performance
of new property. Major improvements must also come from existing housing
stock. For example, some 19% of UK housing is classified as sub-standard
according to Government figures and there is an estimated £19bn backlog in the
repair and maintenance of social housing. Developing EU legislation will soon
affect the upgrading of commercial premises to ensure improved environmental
performance. The directive aims to improve the energy efficiency of new
buildings by 22% by 2010, and will also apply to renovation of those buildings
exceeding 1.500 square metres.

Approach
We aim to develop living and working environments that meet the needs of
society. In so doing we comply with the legal requirements in each territory in
which we operate. We take into account sustainability in carrying out feasibility
assessment, design, construction and use of new developments. We believe that
business integrity and ethics are important and hence we strive to achieve the
highest ethical standards.

Product Stewardship
In the summer of 2001 we undertook a review of our UK housing ‘customer
offering’. We spent time talking to our customers, both existing and new, and
identified their expectations when choosing a new home. This exercise helped us
redefine our existing processes and develop the areas where customer
expectations were not being fully met. We recognised the need for greater
customer involvement throughout the process, improved communication and a
robust after sales service. As a result we launched the ‘Customer Journey’.

The ‘journey’ documents the process from reservation up until two years after
completion, and aims to reduce the stress associated with moving house by
making the purchasing process as smooth as possible. Since its launch in July
2002 we have reviewed its progress and are now in the process of including best
practice initiatives to make further enhancements.

Measuring the effectiveness of our improvements is important to us. We have
developed a reporting mechanism to complement the Customer Journey and
measure customers’ satisfaction levels throughout the ‘journey’ – these are
fundamental tools for driving improvements and measuring success.

We are trialling a new service,“Homecare”, in three of our regions, which provides
our customers with a means of support after they have moved in to their new home.



Another aspect of our product stewardship is specification of fixtures and fittings
and providing customer choice. Under the European Commission (EC) energy
rating scheme, all white goods must display an EC Energy label. The most
efficient rating is ‘A’ and the least efficient is ‘G’. We provide our customers with
a degree of choice in regard to white goods although all fridges, freezers and
fridge-freezers provided by Taylor Woodrow for new homes in the UK have an EC
Energy Efficiency Labelling of B or higher. In 2002 around 70% of the white
goods used in our new UK homes were A labelled and 30% B labelled. All
washing machines for our new homes have an EC Energy Efficiency Labelling of
C or better.

Similarly, low Nitrogen oxide (NOx) emitting boilers is a standard in Taylor
Woodrow homes in the UK. 

Sustainable Development
Our projects are increasingly addressing the need for more sustainable forms of
development. 

All residential phases at our Greenwich Millennium Village development have
been awarded the highest Ecohomes rating of “Excellent” by the Building
Research Establishment (BRE). The EcoHomes assessment balances
environmental performance with the need for a high quality of life and a safe and
healthy internal environment. The issues assessed are grouped into seven
categories of energy, water, materials, pollution, transport, ecology and land use
and health and well-being. 

Key to obtaining the “Excellent” rating for the development thus far has been:

� the inclusion of Combined Heat and Power (CHP) plant; 
� the use of sustainable materials together with the specification of A and B

rated construction materials from the Green Guide; 
� the use of efficient white goods and fittings; and
� addressing the management of waste during occupation.

All phases to date incorporate the use of low Nitrous Oxide emitting Combined
Heat and Power (CHP) plant. These use natural gas to generate electricity on
site. By reducing the distance the electricity travels to the apartment, the energy
lost to resistance is greatly reduced. Furthermore, hot water for the apartments
is generated as the cooling process for the CHP unit. Other energy saving
innovations include the use of 40 photovoltaic panels in one residential block and
specifying energy efficient white goods and external lighting. Collectively, these
all contribute towards lower carbon dioxide production due to energy
consumption compared with conventional developments.

In addition to the energy efficient white goods at GMV, we are addressing the
issue of water conservation by specifying aerator taps and water efficient
showers, washer-dryers, low flush toilets and dishwashers that use less water.
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Recycled aggregate and cement replacements are being used in construction.
Timber products, such as the Western Red Cedar cladding and window frames
are from sources covered by various sustainability schemes.

The GMV development has received a number of awards for innovation, quality
and sustainability. [link]

In Farnborough, Kent, we have recently completed the construction of a new
Hospital for the Bromley Hospitals NHS Trust through the Private Finance
Initiative. New hospitals are required to achieve high standards in terms of
sustainability. Although NEAT (NHS Environmental Assessment Tool) was
published some time after this project had been well advanced, our own
assessment of the project against the NEAT criteria suggests that the
Farnborough Hospital project has performed very well in terms of sustainability. 

During the year Taylor Woodrow developed a commercial building, Cranmore
Phase 1, in Solihull. Built on a brownfield site the scheme was able to provide an
attractive new office building and enhanced landscaping. The scheme has been
awarded “Very Good” under BREEAM (Building Research Establishment
Environmental Assessment Method).

Solar technology has been incorporated into the roof design of ten homes built
on the Taylor Woodrow joint venture development at Newcastle Great Park close
to Newcastle International Airport. The photovoltaic (PV) panels will provide
around one third of the annual electricity needs of each household. To blend in,
the PV solar panels are being integrated with grey roof tiles rather than the
traditional red tiles. The panels are relatively easy to install and they form an
integral part of the roof and maintain clean rooflines.

‘Sun in a box’ modular systems have been installed on two additional properties.
The ‘Sun in a box’ system is fitted on top of existing roof tiles and can be
retrofitted to older properties and to new build houses. 

The use of solar technology at Newcastle Great Park is supported through
funding from the second round of the DTI’s Domestic PV Field Trials. It has 
also received substantial support from the North East Regional Development
Agency and One North-East. The Northern Energy Initiative (TNEI) is managing
the PV project. 

Supply Chain
Taylor Woodrow increasingly depends on external sources to meet the customer
demands of improved products and services. Our Supply Chain team has been
established to ensure that improvements are made as to how we engage more
effectively with 3rd parties.

The policies and principles of supply chain management help focus the
organisation along consistent lines such that our extended reach into 3rd parties
is clear and, our partners understand their obligations, particularly those of
Corporate Social Responsibility. 

http://www.greenwich-village.co.uk/beta_rc1/default2.htm


By having a policy of positive vetting and supplier preference, we are effectively
discriminating in favour of those companies who are willing to invest and want to
make a positive difference and take seriously their social responsibilities.

Particular focus is being given to sustainable timber operations, treatment of
harmful gases, energy efficiency, waste management and recycling, health and
safety, equal opportunities and fair pay.  We are working towards both measuring
and reporting our overall progress.

Ethics
We have always placed a strong emphasis on business integrity and we take
ethical behaviour very seriously. Aside from our Business Principles which
emphasise ethical behaviour we have now implemented our Ethics policy to give
more specific guidance in this area. This is designed to cover normal business
dealings and exceptional circumstances which might arise. 

Internally we have a whistle-blowing policy which protects staff who wish to
raise concerns about practices or the behaviour of individuals which they feel is
not in line with Taylor Woodrow’s business principles, reputation and values.
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Looking Forward

Research & Development
Taylor Woodrow has a long tradition in investing in research and development
(R&D). A particular focus at this time is the development of more sustainable
products. An example is our involvement in off-site manufacturing, which aims to
develop a housing system that provides high quality, more sustainable dwellings,
swift to construct at economic prices. 

In terms of sustainability, we aim to be able to provide:

� excellent insulation properties of external walls;
� good acoustic properties for internal walls;
� a reduction in construction waste; and
� a significant reduction in build time on site and hence less nuisance to neighbours.

Sustainability is also central to our “Balanced Value” project which is part funded
by the DTI through its Partners in Innovation programme. The aim of the project
is to provide a Toolbox and decision-making Framework to assist in selecting
materials, components and systems for long-term value – balancing functional
performance, cost and sustainability. We are collaborating on this project with
several organisations including The Solution Organisation, Tesco and the Building
Research Establishment (BRE).

Improving our understanding of Whole Life Costs is of importance to Taylor
Woodrow, particularly in relation to our involvement in PFI projects. We are
currently heading a major project part funded by the EU, known as
EUROLIFEFORM, which is concerned with predicting life cycle costs and
performance of buildings and civil infrastructure. The project involves a number of
partner organisations from different EU countries.

We believe that Taylor Woodrow is exceptional as a developer in terms of the
level of commitment we have to R&D. Costs directly attributable to R&D in 2002
exceeded £1 million and additional indirect costs that are not identified separately
would make this figure much greater still.

Our Forward Programme
We believe we are making progress in Corporate Social Responsibility but
recognise there is still much more to do.

During 2003 we intend to:

� communicate our policies and programme to our stakeholders including our
employees, supply chain, customers and investors;

� explore how to improve our management system processes to ensure that
CSR issues are integrated into our mainstream business activities;

� continue our drive to further improve heath and safety performance;
� continue to drive further improvement in environmental performance,

particularly in respect of waste management, emissions and use of materials;
� continue to integrate sustainability into our proposals for new developments;
� progressively include our North American and Spanish Operations into our CSR

framework, learning from their experiences and sharing best practice.
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Even as we make progress, the expectations of stakeholders as to the depth,
materiality and quality of the information provided will increase, as will the
standards within the benchmark indices. It is also important that our CSR
programme supports the delivery of Taylor Woodrow’s business objectives,
progressively forming part of the way we do business. We will be reporting
annually so that stakeholders can see how we are progressing.

If you have any feedback on this report or require any further information, 
please contact. 

Richard Morbey
Group Company Secretary
Taylor Woodrow
2 Princes Way
Solihull
West Midlands
B91 3ES

Tel: +44 (0) 121 600 8000
fax: +44 (0) 121 600 8001
richard.morbey@uk.taylorwoodrow.com
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About Taylor Woodrow

Taylor Woodrow is an international housing and development
company employing over 6000 people worldwide. 

Our vision is to be the leading developer of living and working environments in
the UK and other chosen markets.

Our primary business is housebuilding, with 90% of operating profit coming from
developing new homes in the UK, and selected markets in North America, Spain
and Gibraltar. In the UK, Taylor Woodrow is currently the UK’s fourth largest
housebuilder, trading under the Bryant Homes brand name. 

The company also operates in commercial property development and
construction. Our Construction business focuses on repeat work for blue-chip
clients, PFI projects mainly in healthcare, facilities management and specialist
engineering consultancy.




